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22 July 1955

CONCEPT OF ORGANIZATION AND DELINEATION OF RESPONSIBILITIES
%

1. Director of CIA - Chief of Staff, USAF: The primary responsibility
at this level sball be the formulation of brosd policy, to determine the implica-
tions of the project's operation on national and international policy, and to
make recommaendations to higher awthority accordingly, Further, it shall be
their joint responsibility to resolve diffsrences that may arise at lower staff
and opeorating levels.

2. CIA Preject Director - Chief, Alr Staff Task Force: The primary
responsibility at this level shall be the development and execution of all activi-
ties concerning the project within their own organizations; the free exchange
of information; the detailed planning within their own grganizations; the resolu-
tion of differences that may arise at lower schalons; and to report progress and
make recommendations to their respective chiefs.

. 3, Elements of Or aation: Subject to policy guidance to be developed
and furnished as indicated above, the functions of the several elements engaged
in the conduct of sperations will be as follows:

3. The joint Project Headquarters will be responsible for any
continued research and development, operational planning, and the direction
and control of actual eperations, _

b. The Air Staff Task Force shall be responsible for implementing
plans approved by the Project Dirsctor and the Chief of the Task Force., Gen-
erally its function will be to arrange for Air Farce support of project activities
which can appropriately be furnished through staff channels or by commands
other than the Strategic Alr Comamand. Appropriate Directors of the Alr Staff
will designate points of contact within their offices. Officers so designated
will assist the Task Force as required.

c. All military personnel assigned to the project on permanent
statas shall be carried on the rolls of a newly activated support squadron in
accordance with curreat procedures. Either the Deputy Projsct Director (USAF)
or the Chief of Opsrations and Training Division (USAF) or a third officer
could be the commander of this sdministrative squadron,
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d. Commander, SAC, will be assigned primary respensibility
for Air Force activities in support of the Project. He will form a new subordi-
nate headquarters designated the XX Alr Division which will be manned by
him from resources available to him. Requirsments for certain types of
personnel and equipment not under his control will be atated to Headquarters,
USAF {the Air Staff Task Force) and will be met from other resources as
stated in paragraph 3.b. above.

4, Field ations: A special facility to be used for the testing of
materiel and the final training of parsonnel has already been activated. It
is anticipated that when the maximum capability contemplated in this opera-
tion has been achieved, operations will be in progress simultansously from
three overssas bases,

a. The joint Project Headquarters will establish operational units
to be stationed at the oversess bases. These units will be composed mainly
of specialised civilian technical personnel, CIA Case Officemsreaponsible for
relations with host governments and thelr clandestine services, and CIA
administrative and security personnel. Each uait will also include, however,
about I enlisted men and Alr Force Officers to serve as  25X1
an operational staff, one of whom shall be the commander of the unit, Opers-
tional units will remain under the direct control of the joint Project Headquarters.

b. Commander, SAC, will establish oversess units of the XX Air
Division centrolled by him through the Commander, XX Air Division,. to per-
form supporting functions aes required by the Project Headguarters and agreed
by Commander, SAC,

¢. Each such operational unit will depend upon the corresponding
unit of the XX Air Division for support., The normal line of command on
matters concerning the scale and character of Air Force support shall be
through the XX Air Division and the Commander, SAC, The normal line of
command for parely operational decisions shall be direct to the Project Head-
quarters,
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